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1. O0mue nmoJyioKeHUs

1.1. [Tnan pa3BuTust o6pazoBaTenbHOM opranuzanun Y4ueousid neHTp OO0 «HUMHI» Ha
20262031 rr. (manee — Ilman pa3BuTHs) ompenessieT Leidb, 3aJaud Pa3BUTHA, a TaKKe
MIPUOPUTETHBIE HampaBjieHus pa3Butus YdeOHoro mneHtpa OO0 «HUUHI» no 2031 r. mo
OCHOBHBIM HAITPaBICHUSIM 00pPa30BaTEIbHON NESATEIHHOCTH.

1.2. Ilnan pa3Butus pa3paboTaH C Y4YETOM CTPATETMYECKUX HAINpPaBICHUNA Ppa3BUTUS
oOpazoBanusi Poccuiickoii ®Penepauuu, 3ahUKCUPOBAHHBIX B JIOKYMEHTaX W MarepHajax
[IpaButenscTBa P®, MunucrepcTBa HayKd M BBICIIETO oOpa3oBanHus P®, MunmcrepcTBa
npocsenieans P®, [lemapramenta o0pa3oBaHus U HAYKU TOpoaa MOCKBBIL, a TaKKe BHYTPEHHUX
noTpedHocteit Yueonoro nentpa OO0 «HUWHI» u ero paboTHUKOB.

1.3. [1nan pa3BUTHS OCHOBHIBAETCS Ha TPEOOBAHUSAX:

e  OenepanbpHOro 3akoHa ot 29.12.2012r. Ne 273-®3 «O6 obpazoBanuu B Poccuiickoii
Denepauuny,

®  UHBIX (peaepaNbHbIX 3aKOHAX,

e  JIOKaJbHBIX HOPMATHUBHBIX akTax YuedHoro nentpa OO0 « HUMHI ».

1.4. Ilnan pa3BuUTHA SIBISETCS CTPATETHYECKHUM JOKyMeHTOM YueOHoro nentpa OOO
«HWHWHI'» 1 HanpaBiieH Ha CO3aHue YCIOBUN JUIsl OKa3aHMsI YCIYT BBICOKOTO Ka4yeCTBa 110 BCEM
BUJaM 00pa30BaTeIbHON JNEATENBHOCTH, pean3yeMbix YueOHbsiM 1eHTpoM OO0 «HUUHI», a
TaK)K€ Pa3BUTHE CUCTEMbI COLMAIIBHOIO NApTHEPCTBA, KaIPOBOI0 MOTEHIIMAIa U KOPIOPATUBHOU
KyJIbTyphl YuebHoro nentpa OOO «HUUHI .

1.5. AxrtyanpHOCTh pa3pabotku [lmana pa3Butus 00ycClIOBI€HAa COBPEMEHHBIMU
TpeOOBaHUSMU K OpPraHU3alUsIM JOMOIHUTEILHOTO 00pa3oBaHus U TPEOOBAaHUSIMU 3aKA3YMKOB —
norpeduresneil 00pa3oBaTeIbHBIX YCIYT.

1.6. Crpaternyeckoil uenpto peanuszauuud llmana pasButus sBIsieTCs oOecleYeHHe
YCTOMYMBOrO JUHAMHYHOTO pa3Butusg YueOHoro ueHtpa OOO «HUMHI» B ycnoBusx
dbopMUpOBaHHUS  HOBOM  KOHKYPEHTOCHIOCOOHON  MOJENM  CUCTEMBl  JOIMOJHUTEIHHOTO
oOpa3oBaHusl.

1.7. K uncny 3amay, pemuTh KOTOpbIE Mpu3BaHa peanu3anus llnana pa3BuTus, cienyer
OTHECTHU:

®  COIJIacOBaHHE MHTEPECOB CYOBEKTOB B3aUMOJCHCTBUS (yupeauTelns, paOOTHUKOB,
notpeduTeneit yciuyr);

®  CO3/1aHUE MEXAHMU3MOB JJIsl IPEIOCTABICHUS KaUeCTBEHHBIX 00Pa30BaTENbHBIX YCIIYT;

®  CO3/1aHHE MEXAHMU3MOB JJIsI TOJTyYEHUs YCTOHUMBOM MPHUOBLIH;

®  CO3/1aHHE MEXaHU3MOB 11€71ec000pa3HOro 1 3(hHEeKTUBHOTO UCIOIB30BAHUS CPEICTB OT
BCEX BHUJIOB JICITEILHOCTHU IS yCTOWMUMBOTO pa3Butusi YueoHoro nenrpa OO0 «HUWHI» kak
OpraHu3aliK JOMOJIHUTEIBHOIO 00pa30BaHMUS.

1.8. Ilman pa3BuTHS UMEET CBOM OCOOEHHOCTH:

®  CTpaTernyecKkuil XxapakTep pa3BUTHUS, aKIIEHTUPOBAHHBIM Ha IIEHHOCTHO-CMBICIIOBBIE U
(GyHKIIMOHAJIbHBIE CBOMCTBA JOMOIHUTEILHOTO 00pa30BaHusl, KaK OTKPBITON CUCTEMBI;

®  OpHUEHTAlMIO Ha NOJyYeHUE KaueCTBEHHO HOBOTO 00Pa30BaTEIbHOTO PE3yJIbTaTa;

®  OIOpPY HAa CUCTEMHO-ESTENIbHOCTHBIN MOIXO0/.

1.9. K uncny conepskatenbHbix 3a1ad [Inana pa3BUTHSI CIENYET OTHECTH:

a) TOBBIMICHHE OOMIeTo MPodecCHOHATHHO-KBATU(UKAITMOHHOTO YPOBHS TEepcoHaIa
(pa3BuTHE QYHKIIMOHAIBHBIX KOMIIETEHIIUH);

0) obecnieuenne npodeccnoHanbHON d(HPEKTUBHOCTH, aKTUBHOCTH, 3aMHTEPECOBAHHOCTH
nepcoHaa B IpOBeIeHUH MTPeoOpa3oBaHui;

B) MOBBIIIEHNE (Pa3BUTHE) YIIPABICHUECKUX KOMIETCHIINUM;

r) (GOpMUpPOBAaHUE U PA3BUTHUE YCIOBUM IS JIMYHOM U IPO(PECCHUOHAIBLHOMU peaau3aluu

KoHTYpPOATIFHEOB Y4eOHOro IeHTpa @@@e«JHI/II/IHmpo HVII/IHI’
1) YCUIICHHE TIPaKTHYECKOM HaHpaBJ‘IeHHOCTI/I d f/%éﬂEKCAHﬂP CEPTEEBMH
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1.10. I1nan pa3BUTHs pacCYMTaH HA peaTM3aIMIo B TCUEHUE 6-1 JIET ¥ pa3pabd0TaH C yYeTOM:

e oco3Hanus muccun YueOHoro reatpa OO0 «HUMHI» mo ymoBiIeTBOpEHHIO CIipoca
Ha 00pa3oBaTebHbIE YCIYTH PhIHKA, TOCYJapCTBa, COLIMYMA;

e pecypcHoro ofecnedeHus (MaTepHalbHO-TEXHUYECKOEe, KaapoBoe, (UHAHCOBOE,
OpraHu3alMOHHOE, HOPMAaTUBHO-IIPAaBOBOE, METOINYECKOE, MH(POPMALIMOHHOE);

e  cucCTeMbl TpeOOBAaHUH K KQYeCTBY JONOJIHUTEIHHOTO 00pa30BaHuUs;

e  [eNell M colepKaHMs JOTIOTHUTEIHHOTO 00pa30BaHNUS;

e HOpPMAaTUBHO-IIPAaBOBOM 0a3bl BCEX YPOBHEH, pEryjMpyrolled OTHOLIEHUS BCEX
Y4aCTHUKOB 00pa30BaTeNbHOM NeSTEIbHOCTH.

1.11. Ilnan pa3BUTHS ONpeneiseT CTPATerMYecKhe HampaBJICHUS Pa3BUTHA YUYeOHOTO
nentpa OO0 «<HUMHI », a Takyke HopMaTuBHBIC, GPUHAHCOBBIE, TEXHUYECKUE, TEXHOJIOTHIECKUE,
OpraHU3aIlMOHHBIC MEXaHU3MbI UX peaTu3allHH.

I1. OcHOBHBIC NPHOPHUTETHI PA3BUTHSA

2.1. Benymue nennoctu pazputus ¥Ydeonoro nuenrpa OO0 «HUUHT »:

e KomanmHas paboTra: TOJBKO B PE3yJIbTaTe COBMECTHOW PabOTBI MBI MOKEM PEIIUThH
CTOSIIIME 3a0a4H.

e [Ipodeccuonanusm coTpyaHUKOB.

e Hossle uaen: mobas MHUIIMATHBA, UCXOAAIIAs OT JIOOOTO COTPYIHHKA, TOJDKHA OBITh
yCIbILIaHA.

e ['nmaBHBI pecypc Halero pasBUTHS — 3T0 OOyyarolIMics (CiyllaTelnb), KOTOPBIH
NPUXONT K HaM;

e  VYBaxeHHE K COTPYAHHUKAM: yBa)KaeM BCE TOUYKH 3PEHHS, KOHCTPYKTUBHYIO KPUTHKY,
LEHUM J00pO€ OTHOILLIEHHE K OpraHU3aIUH.

e [locrosiHHOE IpodeccroHaIbHOE Pa3BUTHE: IPUBETCTBYETCS NPO(EeCcCHOHAIBHBIN pOCT
¥ TIOBBIIICHUE KBATH(PHUKALIUN COTPYAHUKOB.

e bepexxHoe OTHOLIEHHE K MaTepUalbHBbIM LIEHHOCTSIM: OEpPEeKHO pacxoayeM pecypcehl
Yue6Horo neaTpa OO0 «HUMHI ».

PesynbTaT: npoakTHBHAs, KOHKYPEHTOCIIOCOOHAs 0Opa3oBaTelibHas OpraHu3alus, Ie Bce
COTPYAHUKH SIBIISIOTCS YWIEHAMH OJTHOW KOMAaH/IbI.

2.2. OcHoBHBIE PUHIMIIBI pa3BUTHs YuebHoro nieatpa OO0 «HUMHI »:

e  HenpepbIBHOCTH 00pa3oBanus. CoBpeMeHHOE 00pa30BaHUE COMPOBOKIAET YETIOBEKa Ha
BCEM IPOTSHKEHUH €ro MPOopeCCUOHATBLHOMN 1EATENbHOCTH, TO €CTh SBISETCS HENPEPHIBHBIM;

e uHAMBHAyanM3auus oOpazoBaHus. OOydaroUMCsS MPEJOCTaBIAETCS BO3MOXKHOCTb
(bopMHpOBATH CBOIO MHAMBUIYATIbHYIO 00pa30BaTEIbHYIO TPAEKTOPHIO;

®  KOMIETEHTHOCTHbII monaxoia. OOpa3oBareibHbIE IMPOrpaMMbl OPHEHTHUPOBAHBI Ha
OBJIA/ICHUE CITYIIATEISIMUA OTIPEIEIICHHBIMU PAKTHIECKUMHU KOMITETCHIIUSIMH,

®  UHTEPAaKTHUBHOCTh. BHeApeHWE aKTHUBHBIX METOAOB OOY4YEeHHs (MacTep-KiIacChl,
CUTYallMOHHBIC KEHCBHI, JEJOBbIE WUIPhl M JIp.), NPOEKTHBIM MOAX0M B OOyueHHH (IIPOEKTHI,
OpPUEHTHPOBAaHHBIE HA JOCTIKEHHE 00YUYAOIINMUCS TPAKTUICCKH 3HAYUMBIX PE3yJIbTaTOB B X0/1€
U 110 OKOHYaHUH 00pa30BaTeIbHON MPOrpaMMbl);

e CeTeBOE B3aMMOJACWUCTBHE. YUYacTHEe B pealu3allid MpPOrpaMM HMHHOBALMOHHBIX
IUIONIA/I0OK,  JAPYTruX  00pa3oBaTeNIbHBIX  OpraHM3alUil-MapTHEpOB, pa3BuUTHE  OOMeHa
IPEenoIaBaTe MK U CIIyIIATeNsIMU;

® [IPOAKTUBHBIA XapakTep YNpPaBICHHs, IPEIyCMAaTPUBAIOLINM, YTO peanu3anus
cTpareruu pa3sutus YdeOHoro nenrpa OOO «HUHWHI» He moxeT ObITh OoCyllecTBieHa 0e3

nﬁpr‘npupnuq NHTEeHeCOR ﬂﬂﬁﬂTT—TT/IR‘(\R VMEHITIIX T SKeIITAROITTIAX ﬂﬂﬁﬁ’T‘ﬂ’T‘L C_BLICOKOIL THVIOROIAL
r r 7 oy B r rJ=

OT/Iadei.
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Coznanue  ycioBHi, CIOCOOCTBYIOIIMX peaju3aldd WHHUIHMATUBBI pPAaOOTHHKA H
aKTyaJu3allMk €ro JUYHBIX IeJeil B MpoIecce TPYAOBOM AESITENbHOCTH, SBISIETCS 3aJI0TOM
yCHENHOM paboThl OpraHU3ali B PEHICHUH €€ TAKTHUYECKHUX M CTPaTernYecKuX 3ajad.

[IpuHsATHE NPOAKTHBHOIO XapaKTepa YIpPaBICHUsS O3HAYAET COOJIOJCHUE CIETYFOIINX
MPUHIUIIOB:

[lepBbIii pUHLKIT BBOAUT B MPOAKTUBHOE YIPABJICHHE MHTEIPATUBHYIO II€JIb PAa3BUTHUS
HENPEePBHIBHOTO 00pa3oBaHus, B OCHOBE KOTOPOTO MOCTOSIHHOE Pa3BUTHE JTMUYHOCTH I€arora.

Bropoit nmpunumn — peiieHue 3ajiady pa3BUTHS BO3MOXKHO MPHU YCIOBHHM COTJIACOBAHMS
NEeHCTBUI U 00bEeUHEHHS YCHUIIMIM BCEX 3aMHTEPECOBAHHBIX CYOBEKTOB, IO3TOMY NMPOAKTHUBHOE
yIpaBlIieHUE OMUPACTCS HA MHUIIMATUBY BCEX PAOOTHUKOB.

2.3. B pamkax 0O0OOIIEHHBIX YCTaBHBIX BHJIIOB JeATEIbHOCTH YueOHoro meHtpa OOO
«HUHMHI» Ilnanom pa3BuTUs ONPEAEHSAIOTCS CAEAYIOIINE IPUOPUTETHBIC HAIPABICHUS :

1.Cucmemnoe pazeumue 0opazoeameibHoll 0eameabHOCmu.

2. Pazeumue cucmemsol ynpaeieHus op2anu3ayue.

DopMYyITUPOBKH MPUOPUTETOB PA3BUTHUSI KOHKPETU3UPYIOTCS B (OPMYIUPOBKAX 3aaad B
paMKax KakJI0TO U3 3asBJICHHBIX HAMPABICHUN Pa3BUTHS.

KonuuectBO M mepedeHb 3ajady  JIUKTYETCS CErOJHAIIHUMHM W TOTEHLHAIbHBIMU
BO3MOXKHOCTSIMU YueOHoro nentpa OO0 «HUMHI ».

2.4. IlporHo3Hble 3HaYEHUS OCHOBHBIX MOKa3zareneill pa3Butus YuebHoro mnentpa OO0
«HUWHI'» na nepuon 20262031 rr. oLeHUBAIOTCA IO CUCTEME CHEIHAIbHBIX HMHAUKATOPOB,
pa3zpabotanHbix ¢ yueroMm [lokaszareneil [eATeIbHOCTH OPraHU3AlMU JOMOJHUTEIHHOTO
o0pa3zoBaHus, MOJICKAIIEH CcaMOOOCIEIOBAHUIO, YTBEPKJICHHBIX TpHUKa3oM MuHHCTEpCTBA
oOpa3oBanus u Hayku Poccuiickoit @enepannu ot 10 nexadbpst 2013 r. Ne 1324,

2.5. lleneBble MHAMKATOPHI TPUBEACHBI 110 KAKIOMY U3 ABYX MPUOPUTETHHIX HAPABICHUM
pa3Butusa. HMHOUKAaTOphl XapakTepu3yrT A(GGEKTUBHOCTh MPUHATOW MOJAEIU Pa3BUTHUA,
KOHKYPEHTOCTIOCOOHOCTh 00pa30BaTEIIbHBIX MPOTpaMM M HAYYHO-METOJUYCCKOW TMOMICPIKKH,
OpPraHU3aIMIOHHYI0 YCTOMYMBOCTh M NpPU3HAHHME OOPa30BATENBHOM OpraHU3alil B CHUCTEME
JIOTIOTHATEIILHOTO 00pa3oBaHUsI.

AKTHBHOCTH COTpYIHUKOB YueOHoro nentpa OO0 «HUMHI» no3BoauT co3nath HOBBIE
MIPOrpamMMBbI IOMIOJIHUTEIILHOTO 00pa3oBaHus M 00eCIeYnBaTh UX MTOCTOSTHHOE OOHOBJICHHE.

BripacTeT 4YHCIEHHOCTH ClylIaTenei, MpomeAmnx oOydeHrne Mo 00pa30BaTEIbHBIM
nporpammaM B YueO6HoM nieHTpe OO0 « HUMHI ».

BripacTer umncieHHOCTh opraHu3anuii-maptHepoB. [loBeicuTcs >PPEeKTUBHOCTh yUacTHS
VYyeoOnoro nearpa OOO «HUWHI» B peanuszanuu ¢enepaibHbIX U PErHOHAIbHBIX IPOEKTOB U
porpamm.

VYpoBeHb 00pa3oBaTeNbHON JESATEIHLHOCTH, HAYYHO-METOIUYECKOTO COTPOBOXKIACHUS U
MOJIEPKKH pa3BUTHSI 00pa30BaHUs, MaTEPHATILHO- TEXHUYECKOE, UHPPACTPYKTYPHOE U KaIPOBOE
obecrieuenrne mo3BOAUT YueOHOMy 1ieHTpy OOO «HHUUHI» BoWTH B 4YHCIIO YCHEUIHBIX
OpraHHu3aIyil B CUCTEME JIOMOIHUTEIBHOTO 00Pa30BaHHUS.

ITI. CucremHoe pa3BuTHe 00pa30BaTebHOM 1eSITEIbHOCTH

3.1. CucreMHoe pa3BUTHE O0pa30BaTENbHOU AEATEIHLHOCTH MpEAroiaraeT paspadoTKy H
pcajm3annio KOMILICKCA MGpOHpHﬂTHﬁ, HAIlpaBJICHHBIX Ha PasBUTHUC JOMOJHUTCIBHOIO
o0pa3oBaHUs, COYETAIOIIETO COBPEMEHHBIE TTOJIXObI K COJIEPKaHUI0, YIeOHO-METOAUYECKOMY,
TEXHOJIOTHYECKOMY W HWH()OPMAIMOHHOMY OOECIICUCHHIO CYIIECTBYIOMMX 00pa30BaTebHBIX
IPOrpaMM U pa3pabdO0TKe HOBBIX IPOTPaMM.

3.2. 3amaun CHCTEMHOTO pa3BUTHE 00pa30BATEIHHON AEATETLHOCTH:

[ ] pmpaﬁn"rka n pearmv.aunq RO(‘TPPﬁORHHHFJX lTpOl"pﬁMM JTOITOIMHUTEITRHOTO

npodeccuonangbHoro oopazosanus (AI10);

napeney, 000 "HUUHI™
KoHTyp KpugTo BHEJIpEHUE CETEBBIX (PopM peanuzanuu-nponpammiHIIQ; cepreeamy

Hoxywen noanvcan kasRARRGOSTE ¥ BHEAIPCHIC, COBDEMEHHEIX O0DA3QBATCERBIS TOXHONOIIA .
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06yLIaIOH_II/IMI/IC${ C OI'paHUYCHHBIMH BO3MOXKXHOCTAMU 310POBbA.

pa3paboTKa 1 peanr3anus MOHUTOpUHTa BocTpeboBanHOCTH porpamm /1110 Ha pbIHKe
00pa30BaTEeNbHBIX YCIIYT;

CO3JJTaHME MEXaHM3MOB JUIS PeATM3al[MH HHIMBHYJIbHOTO MapIIpyTa 00y4aromuXxcs;
CO3[JaHUE CIICIMATBHBIX YCIOBUH JUIS MOJYYEHHs JOMOJHUTECIBHOTO OOpa3oBaHHUs

3.3. Meponpusitusi o peaju3anu HanpasjeHusi «KCucTeMHoOe pa3BUTHE
0o0pa3oBaTe/IbHOI 1eATEJIbHOCTID)

Ne n/m Meponpustue Cpoxn KonTtpoan
pe3yjabTaTa
3.3.1. Pa3pa6oTka u peaqu3anus BocTpedoBaHHbIX mporpamm IO

3.3.1.1. | IlpoBecTrt OOHOBIEHNE NUMEIOIIUXCS U 2027-2031 r. AKTyanbHbIE
pa3paboTky HOBBIX mporpamm JII1O ¢ yuerom nporpammsl 110
TpeOOBaHMI MPOPECCHOHATHHBIX CTAHAAPTOB

3.3.1.2. | Pa3paboTtats mepevueHb MPHOPUTETHBIX TEM 2026-2031 1. | Ilepeuens mporpamMm
KYpPCOB IMOBBIIICHHS KBATH(DUKAIIUH U TIPOTPaMM
npodecCHOHATLHON TTePEnoIrOTOBKY,
COTJIACOBATh €T0 C TeHEPATHHBIM JUPEKTOPOM
Yuebnoro nearpa 000 «HUMHI»

3.3.1.3. | U3yuuTh MeXaHU3MBI CEPTUDUKALINN 2027 r. AHanmuTH4YeCcKue
oOpasoBarenbHbIX nporpamm JII10 CIPaBKHU

3.3.2. BHegpenue cereBbIX hopMm peanuzanum nporpamm IO

3.3.2.1. | 3aK/IH0YUTH COTNIAUICHUSI O CETEBOM 2027 - 2031 HoroBopsl 0 ceTeBOM
B3aUMO/JICHCTBUU CO CTOPOHHUMH T. B3aUMO/JIEUCTBUU
Oopranu3alusMu Mo peaan3allui COBMECTHBIX
00pa3oBaTeIbHBIX YCIIYT

3.3.3. Pa3paGoTka u BHeJpeHUE COBPEMEHHbIX 00pa30BaTe/JbHbIX TEXHOJIOT Uil
3.3.3.1. | OcymecTBIATh TEXHHUECKYIO MOACPKKY caiiTa [TocTostHHO PaGoratomuit
caiit

3.3.4. Pazpalorka u peaau3anusi MOHUTOPUHIa BocTtpedoBaHHocTH nporpamMm 1O Ha ppiHke

00pa3oBaTeJbHbIX YCIYT

3.3.4.1 | IlpoBOANTH MMOCTOSIHHBIN aHATH3 1 pa3 B oA AHamuTHYECKHE
BocTpeboBaHHOCTH nporpamm JI10 CHIPaBKHU

3.3.4.2 | Pa3paboraTs HHCTpYMEHTapUil MOHUTOPHHTA 2026 r. AHnanutuyeckas
YAOBJIETBOPEHHOCTH 3aKa3YHKOB KaYe€CTBOM CIpaBKa
MIPEJIOCTABIISIEMBIX 00pa30BaTENbHBIX YCIYT

3.3.4.3. | IIpoBOOUTH MOHUTOPHHT yIOBJIECTBOPEHHOCTH 2027-2031 1. AHamuTHYecKas
3aKa3YMKOB Ka4eCTBOM 00pa30BaTeIbHBIX YCIYT CIIpaBKa

3.3.5. Co3naHue MeXaHNU3MOB JUIS peau3allii HHIMBHAYAJIBHOI0O MAPLIPYTa 00y4Yal0IHUXCs

3.3.5.1. | Pa3pabotars [lopsgok oOydeHus 1o 2027 r. JlokanbHbIH
WHJIMBUTYAJIbHBIM YUEOHBIM TJIAaHAM HOPMATHBHBIN aKT
3.3.6. Co3nanue crieMaJIbHBIX YCJIOBH VIS MOJIYYeHHS JONOJHUTEIHLHOT0 00pa30BaHus
00y4aIOIUMHUCHA ¢ OTPAHMYEHHBIMH BO3MOKHOCTSIMH 3/I0POBbSI
3.3.6.1. | Pa3paboTka crienuaibHbIX 00pa30BaTeIbHBIX 2027-2031 AanTUPOBaHHBIC
POTPaMM JUIsl TOJTYYCHUS TOTIOJTHUTEIIHHOTO IT. MPOTPAMMBI JJIst
00pa3zoBaHus 00YYAOIUMUCS ¢ OTPAHUUCHHBIMH 00yUaroNuXxcs ¢
BO3MOXXHOCTAMHU 310POBbs OrpaHUYCHHBIMU
BO3MOXKHOCTSIMHN
3[10POBbS
3.3.7.2. | Pa3paboTka crienuaibHBIX METOJO0B 00yYEHUS U 2027-2031 Cosnmanue
BOCTHTAHA, CHCHIATPHBIX yICOHHKOB; yHCOHBIX T CHCHIATBHBIX Y CHOBHH
PEACTB 06¥KH¢HHSEB AJIEKCAHLP CEPIEEBMNY AOIIOJIHATC/IBHOI'O
KOJUICKTUBHOI'O U UHAUBUYAJILHOT'O O6Ra3OBaHI/I$I
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MMOJIb30BaHUA JJIA MMOJTYYCHUA JOTTOJIHUTCIIBHOTO

00yJarOIUMUCS C

00pa3oBaHMs 00YJAIONTUMIICS C OTPAHUICHHBIMHI OTpaHUYEHHBIMHU
BO3MOXHOCTSIMH 3[0POBBS BO3MOXHOCTSIMHU
3/10pOBBS

3.4. UnaukaTopsl pe3yJIbTATHBHOCTH peajn3annu HanpasiaeHus: «CucreMHoe
pa3BuTHE 00PA30BATEIbHON IEATEJIbHOCTH

/1

HNunaukarop
Pe3yIBTaTUBHOCTH

Enunnuna
M3MEPEHUS

2026 .
(magamno
peanu3arnn)

2027
2028r.
(epBoIi
JTan)

2029-
2030 .
(BTOpO¥

JTan)

2031r.
(Tperuit
JTal)

34.1

HucneHHOCTh
BEC
cyliaTenei,
0o0ydHBITUXCS
JOTIOJTHUTENbHBIM
podecCuOHaATEHBIM
nporpaMMaM  HOBBILICHHUS
KBanM(UKanuu, B 0OMIeH
YUCIICHHOCTHU CIIyLIaTeJIeH,
MPOIIeNINX O0ydeHHe II0
nporpammam  JIIO B
oOpa3oBateabHON
OpraHu3alyu

/ynenbHBINA
YHCIICHHOCTH

110

yeJIoBeK/%

100%

90%

80%

80%

34.2

UncneHHOCTh/ YIS TbHBIH
BEC YHCIICHHOCTH
clyliaTenei,
0o0ydHBITUXCS
JTOTIOJTHUTETBHBIM
poheCcCUOHATBHBIM
mporpaMmmam
npohecCHOHATBHOMN
MEePENOIrOTOBKY, B 00OIIEH
YUCJIIEHHOCTH CIyIIaTeNe,
MPOIIeNIINX O0ydeHHe II0
mporpammam ~ JIIO B
00pazoBaTensHOM
OpraHM3aIuu

3 (0]

4eII0BeK/%

10%

20%

20%

343

KonnuecTBO peann3yembix
JOIIOJIHUTCIIbHBIX
po(heCCUOHATBHBIX
porpamMM, B TOM YHCIIE:

€IIUHUIL

10

343.1

nporpamMm HOBBIIICHHS
KBaJHUKaIUK

€IIUHUIL

3432

porpamMm
npodeccuoHaNbHON
MIEPETIOATOTOBKHU

€ IMHUI]

344

KomnuecTro
pa3zpaboTaHHBIX
JIOTIOTHUTENBHBIX
podeCCHOHATEHBIX
MporpaMMm 3a OTYETHBIN

ITenIOJL

€ IMHUI]

T PIEO7Y

KoHTyp

3.44.1
KpunTg

nporpamMmm ITIOBBIIIICHUA
Baje]

) kBanuQuKaLuu

eMHHL |

NAH

1

"HUNHT™
TENEEB AJTIEKCAH

2
P CEPIEEBWY
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3.44.2 | nmporpamMm €IMHUL] - 1 1 1
podeCCHOHATEHOM
MIEPETIOATOTOBKU
3.4.5 | YaenbHbri BEC % - 10 20 30
JTOTIOTHATENBHBIX
podeCCHOHATTLHBIX
mporpaMM,  MPOIICIIINX
npogecCHOHANTBHO-
00IIIeCTBEHHYTO
aKKpeIUTalnio, B 0O0IeM
KOJIMYECTBE PEATU3YEMBIX
JIOTIOTHATENBHBIX
podeCCHOHATTLHBIX
porpamm

3.4.6 | YUuCneHHOCTD/yACIbHBIN 4enoBek/% 60 % 70 % 80 % 90 %
BEC YHCICHHOCTH
y9anmxcs,
3aHUMAIOIIUXCS YU4eOHO-
HCCIIeN0BATCIBbCKOM,
MPOEKTHOU
NESITENHHOCTRIO, B OOIIEH
YHUCJIICHHOCTH yYallluXCA

3.4.7 | Yuamuecs ¢ 4yenoBek/% - 3% 7% 10 %
OrpaHUYCHHBIMU
BO3MOKHOCTAMU 310POBbA

3.4.8 | Hons ciymareneit u3 % 30 30 30 30

peruoHoB PO,
00y4aroImxcs Mo
nporpaMmam, K oo1ei
YUCJIEHHOCTH CIyHIaTesen
3.4.9 | dons nporpamm, % 10 20 30 40
obecnieuennsix YMK ¢
UCTIOJIb30BaHUEM
CHEeUHAIN3UPOBAHHOTO
IIPOrPaMMHOIO
obecrnevyeHus

3.4.11 | Hdons oOpa3oBaTenbHBIX % 10 20 30 40
NPOrpaMM, MPOLIEALINX
IKCIEPTH3Y

IV. PazBuTHe cuCTEeMBI YIIPABJICHUS OPraHU3alHeH

4.1. CoBepUICHCTBOBAaHHUE CTPATETMYECKOM COCTABISAIOIIEH CHCTEMBI  yIPaBICHUS
MpeArnojaraeT ornepexaroniee pa3Butue pecypcoB YueOHoro 1nentpa OOO «HUHHI» u
MOBBILIEHUE UX JOCTYITHOCTH.

4.2. 3agauu pa3BUTHUS CUCTEMBI YIIPABIICHUS:

e BHEJpPEHHE B CUCTEMY CTPATETMYECKOrO YIPABJICHHUS METOAOJOTHMH MPOAKTUBHOTO
yIpasieHus (3TO NO3BOJIUT NPUHUMATDH YIIPABIECHYECKUE PELICHNS HA OCHOBE aHAJIM3a BHEIIHEN
U BHYTPEHHEH CcHUTyallii, COBPEMEHHBIX TEHACHLIMNA pa3BUTUS CHUCTEMBI JOMOJHUTEIHBHOTO
00pa30BaHUs U BCECTOPOHHETO yu€Ta 3allpOCOB U BCEX MHUIIUATHB);

e  BHEIPEHHUE COBPEMEHHBIX TEXHOJIOIHI YIIPAaBICHUS;

'Y ITODRIIIITAIIIIA  TINCTYIITO QIO TIL ITAONAYL_TX 1111’1’\{'\1‘\1{ had h Ve SR V-Val &2

I TATTTATLIT
TTUDDIOUIIIICT AUUT y o IU A T OUIIVIRT Y QUIDITUNL Y~ Y A pU Py

eOUTEIAM; na . .
neneuy, 000 "HUNHI
KOHTypri?g')/”lTo MOBBILIEHHE MOGHIBHOCTH Ha PHIHKE 06pasoBarersubeycayit IO
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4.3. MeponpusiTUs 10 peaju3anun HanpaBJieHus: «Pa3BuTue cUCTEMbI yIIPaBJIeHUS»

Ne i/ Meponpustue Cpoxn KonTtpoan
pe3yJbTaTa
4.3.1. BHegpeHHe B CUCTEMY CTPATErHYECKOr0 YNPaBJeHUs MeTOI0JI0THH POAKTUBHOIO
ynpaBJeHust
4.3.1.1. | OpraHu3oBaTh MOBBIIIICHUE KBATU(DUKAIIN 2026-2031 1. Y nocroeepenus,
YIIpaBIeHYECKUX KaJIPOB BCEX YPOBHEH Ha OCHOBE ceprudukate
HCTIONBb30BaHMs COBPEMEHHBIX YIIPABICHYECKUX
TEXHOJIOTHI
4.3.1.2. | Pa3paborats u peaTn30BaTh CHCTEMY MOTHBALIUN 2026-2031 1. Amnanmutudeckas
COTPYIHHUKOB ISl paOOTHI B YCIOBHAX CIpaBKa o
MPOAKTHBHOTO YNIPABJICHHUS TOTOBHOCTH
4.3.1.3. | Pa3zpaboTka MOHHTOPUHTA TICUXOJIOTUYCCKOM 2027 r. TectupoBanue
TOTOBHOCTH KOJUIEKTHBA K pabOTe B yCIOBHIX
MIPOAKTHBHOTO YIIPABIEHUS
4.3.2. BHeipeHHe cOBpeMEeHHBIX TEXHOJIOTMH yIpaBJIeHus
4.3.2.1. | CucreMaTu3upoBaTh 3JIEKTPOHHYIO Oa3y 2027-2031r. | ba3za HOpMaTUBHBIX
HOPMAaTHBHBIX IOKYyMEHTOB, JIOKaJIbHBIX aKTOB JIOKyMEHTOB H
OpTraHH3alnN JIOKAJIFHBIX aKTOB
4.3.2.2 | CoBepIIeHCTBOBATh CHCTEMY TEXHUUECKON [TocTostHHO OrtcyTcTBHE
MOJIICP’KKU U IIPOTPAMMHOT0 00eCTIeUeHHS 3aMevaHuil
KOMITBIOTEPHOTO 000PYIOBaHHUS
4.3.2.3 | BHenpuTh B IPAKTUKY YIPaBICHUS TPEHUHTH, C2026r. Pexomennauuu,
MO3TOBBIE IITYPMBI, TUCKYCCUOHHBIE TIOMIAIKH B pa3paboTKu
LIEJSIX KOMaHI000pa30BaHMs ¥ BHEAPEHUS
MIPUHIIATIOB KOPTIOPATHBHOTO YITPABICHUS U
MOBBIIIIEHHS MPOPECCHOHATLHOTO MacTePCTBA
4.3.3. [loBbIlIeHHE TOCTYNA K HHTELJIEKTYAJbHOMY U HHGOPMAaLMOHHOMY pecypcaM BceM
NoTpedUTEIAM
4.3.3.1. | Pabora mo pa3BuTHiO HHGO30HEI OpraHU3aAIHH [TocTostHHO PaboTa nH()O030HEI
4.3.3.2. | IloBpIaTh Ka4ECTBO MPEACTABIIEMON Ha caliTe ITocTosauuHO VBennuenue
HHpOpPMAITUH KOJIM4YEecTBa
[0JIb30BaTENEH
4.3.3.3. | Hanaauts cucreMy oOpaTHOM CBSI3U C C2027T. OrtcyTcTBHE
TIOJIb30BaTENSIMH CaiiTa 3aMedaHuit
4.3.4. IloBbpllIeHHEe MOOMJIBHOCTH HA PBIHKe 00pa3oBaTeabHbIX ycayr IO
4.3.4.1 | [IpoBoauTh aHANMH3 phIHKAa 00pa30BaTEIHHBIX C2026T. Amnanutudeckas
yeayr B chepe AI10 CIIpaBKa
4.3.4.2 | PazpaboraTh MEXaHHU3MBbl BAPLUPOBAHUS C2027r. JloxanpHbIi akT
CTOMMOCTH OOyUYEHHS 32 CUET BBEJICHUS CKUJIOK U
ap.
4.3.4.3. | Pa3zpaboraTh pexiIaMHBIC MATEPHUAIBI O 2026-2031 1. Exeromnsie
peann3yeMbIx 00pa3oBaTEeNLHBIX YCIyTrax Mpe3eHTaluN
00pazoBaTenbHbIX
yCIyT

4.4. UnaukaTopbl pe3yibTATUBHOCTH Peajin3alMu HANPaBJIeHUS
«Pa3BuTHE CHCTEMBbI YIIPABJICHUA»

Ne WNnaukaTop pe3yIbTaTUBHOCTH Enunnna 2026 . 2027r. 2028- 2030-
n/m U3MEPEHHUS (magamno (mepBbrit | 2029rr. | 2031r.
peann3anin) 3Tar) (BTOpOIT | (TpeTHit
KorrveKomnato Bnajerney 000 "HUUHT" 7Tamn) aTan
Jq- Iéyr \NVITTTO
4. OJIsI pocta BOCTPEOOBaHHOCTH CpefifideE/1EEB AJIEKIQGILP CERTEEBHISO 170 200
[l oheyper ﬂuaggoﬁ.}’:l%g?}%m‘.ua‘.pﬁga’a{;{g‘?BHOCTH - p“IbIO : U.Ifcopjmti%%ﬁ%mmu e e
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KOJIMYECTBY oOparieHuit Ha
oHUITHATHHBINA CAalT OpraHU3aITuN

oOparteHuit
B JICHb

44.2

YUUCNEeHHOCTh yYanuxcs,

YCIOBCK

100

300

400

500

00yyYaromuxcs 1mo oopa3zoBaTeIbHBIM
IporpamMMmam 1o JOroBopaM 00
OKa3aHWU IUIATHBIX 00pa30BaTeIbHBIX

yCIIyT

4.4.3 | CtenneHb aBTOMAaTH3aI[IU % 40 50 60 70
JOKYMEHT0000pOTa B OpraHU3aIiN
(BHEIpPEHHME CUCTEMBI 3JICKTPOHHOIO

JIOKYMEHT0000pO0Ta)

4.4.4 | YncneHHOCTh/yIeNbHEIH BEeC 4eIoBeK/% 40 % 60 % 70 % 90 %
YHUCIICHHOCTH TEarOrHYeCKUX U
aIMHHUCTPATHBHO-X03HCTBEHHBIX
PabOTHUKOB, TIPOILIEAIINX 32
MoCJIeTHIE 5 JIeT TOBBIIICHUE
KBaTM(hUKaun/poheCCHOHATBHYIO
MEPETOATOTOBKY 110 TPOQHITIO
HeHaFOFH‘IeCKOﬁ JACATCIBbHOCTH UIHN
HMHOH OCYyUIECTBIISIEMOU B
00pa3oBaTeIbHON OpraHu3aun
JIEATENBHOCTH, B OOIIEH YUCICHHOCTH
MEeIarornIeckKuX U aIMUHUCTPATHUBHO-

XO3SIICTBEHHBIX Pa0OTHHUKOB

4.4.5 | KonnuectBo myOiauKanuii,
MOJITOTOBJICHHBIX ME1arOrHYeCKUMH
paboTHHKaMH 00pa30BaTeTLHON

OpraHu3alyy 3a OTYETHBIM MEPUOT

€ IUHUILL

V. ®unancoBoe odecnieyenue [liiana pazBurus

5.1. ®dunancupoBanue I[lnana pa3BUTHS NpPEAyCMAaTPUBAETCA OCYIIECTBIATH 3a CUET
3¢ (PEKTUBHOTO U PAITMOHAIBHOTO UCTIOIH30BAHMUS:

®  MpeAoCTaBJIEHMs YCIYT B chepe TONOTHUTEIBHOTO 00pa30BaHus;

®  CPEICTB OT MPUHOCSIIECH TI0XO ACSITEIBHOCTH;

®  CPEIACTB OT pean3aly MEPOIIPUATHMN, ITOJTyYEHHBIX HA KOHKYPCHOM OCHOBE.
VI. O:xkupaembie pe3yabTarsl peagudanuu Ilnana passurus

6.1. B pesynbrare peanuzanuu [lnana pa3sutus Oyzaer odecnedyeHo:

BBICOKAsl CTENEHb YJOBJIETBOPEHHOCTHU MOTpeOUTENel KaueCcTBOM 00pa30BaTeIbHBIX

yenyr Yuebnoro neatpa OOO «HUWHI »,

Hay4YHO-METOIMYECKHUM COIIPOBOKIACHNEM 00pa30BaTeIbHOIO MpoLecca;
CO3/aHME €AMHONW WH(OPMAIlMOHHO-KOMMYHHUKAaTUBHOW 00pa3oBaTeNIbHON cpeabl

OpraHHu3alu BO B3aHMOICHCTBUHU C 3aNUHTCPCCOBAHHBIMU CY6’beKTaMI/I;

°
KakK

YCTONYUBO

OpraHM3aIys ydacTusi B 00IIecTBeHHOH oneHke YueOHoro neHtpa OO0 «HUWUHI»
pa3BuBaoIelics  00pa3oBaTeNbHOM  opraHuzauuu ¢ 3()YEKTUBHBIM

MCHCIPKMCHTOM, ITPEACTABJIAOIICTO O6pa30BaTeJIBHBIe YCIYyTr'u BBICOKOT'O Ka4CCTBA,

(yupeaurens, paOOTHHUKOB, IOTpeOUTENEH yCIIyT, COLIMAIbHBIX MapTHEPOB);

KoHTyp Kputt
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O YBEIHYCHHUE KOJIMYCCTRA 00y YaIOINKOs (oayanaTencii);
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e BHeapeHue Y()pPEKTUBHBIX COBPEMEHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHH;

e  yKperuieHue nenoBoi penytamuu YueOHoro reHtpa OOO «HUMHI» Ha pbiake
00pa30BaTeNbHbIX YCIYT;

®  CO3/laHME MEXAHWM3MOB Ul IOJY4YEHHUS YCTOMYMBOW MPUOBLIM 3a CUET MOAJIEPIKKU
BUJIOB JCSTENBHOCTH, MPUHOCAIIUX JOXOJ, M TOBBIIICHHS MOTHUBALIUU COTPYIHHKOB Ha
JTOCTHXKEHHUE 3HAaUMMOT0 17151 YaeOHoro nentpa OO0 «HUMHI» pesynbrara;

®  CO3JlaHUE MEXaHU3MOB IIeJIeCO00pa3HOro U 3(PPEKTUBHOTO HCIIOIH30BAHUS CPEIICTB OT
00pa3zoBaTeNbHON IEATEILHOCTH JIJIsl yCTOMYHMBOTro pazButus YueoHoro nentpa OO0 « HUWHI ».

6.2. AKTUBHOCTb COTPYJHHUKOB IO3BOJIUT CO3/JaTh HOBBIE MPOrPaMMBbl JOMOJIHUTEILHOTO
npodeccuoHanbHOr0 00pa3oBaHus U 00ECIEUUTh UX €KEroAHOE OOHOBIICHHUE.

6.3. KauecTBOo 00pa3zoBaTelbHBIX NPOTpaMM, KX MPAKTUYECKas HAlpaBIEHHOCTh U
BBICOKOTEXHOJIOTHUHbIE ()OPMBI peair3alii MO3BOJIAT OCYIIECTBISTh 00ydeHre OOJIbIIEro Yrcia
CIIyILIATENEH.

6.4. BreipacTeT YHCIEHHOCTh oOpraHusanui-maptHepoB. IloBeicuTcs 3h(PEKTHUBHOCTH
ydactusi coTpyaHukoB YueOHoro mentpa OOO «HUMHI» B peanuzanuu QenepanbHbIX U
PErHOHANIBHBIX MTPOEKTOB U MPOTpaMM.

6.5. YpoBeHb 00pa30BaTeIbHON JIEATEIBHOCTH, HAYYHO-METOANUECKOIO COMPOBOXKICHUS,
MaTepUaIbHO-TEXHUYECKOTO, HHMPACTPYKTYpHOTO U KaAPOBOTO O0OECMEYECHHs] IO3BOJIUT
Yueonomy uentpy OOO «HHUHWHI» BOWTH B YHCIO YCIENIHBIX OPraHU3aluidl B CHCTEME
JOTIOTHUTEIILHOTO 00pa30BaHUsl.

VII. 3akaounTebHbIE OJI0KEHUS

7.1. Hacrosmmii Ilnan pa3BuTHs BCTyNAeT B CHIIy CO JIHA €0 YTBEPXKICHUS T'€HEPAIbHBIM
JUPEKTOPOM.

7.2. Undopmarnus, 3akpervieHHas B [1nane pa3Butusi, J0BOJUTCS 10 CBEACHUSA COTPYTHUKOB
U 00ydarommxcsi TOCPEJCTBOM pa3MEUICHHS Ha OQUIMAIBLHOM CaiiTe OpraHu3alid B CETH
HNuTepHer.

7.3. Hacrosumii [lnan pa3BuTuUS MOXKET OBITH IEPECMOTPEH IyTEM pa3padOTKU
JIOTIONIHEHUH U TIPUJIOKEHUH, YTBEPKIAEMBIX IIPUKAa30M Fe€HEPAIbHBIM JUPEKTOPA.

Bnageney, 000 "HUUHI™
KoHTyp KpunTo NAHTESIEEB ANIEKCAH/IP CEPFEEBWY
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